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PROBLEN. To re-cvaluate logistics type T/U yositions with the NiA
Diviston with & view toward detessining:
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* mmmwmwmmwmm

b mmmwmmmmmmfwm
perfocusnce of such functlions.

25X1A

(-2

c. That revised - ’ - - oviding
for the preperetion of reguisitions at Tield %
ﬁmmmmwmm_ 25X1A

mde in Progos mewmtmmmm
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Sacurity frdocoration
i..

s  There ssre 20 sgmroved Punctions Tor & prototype logletical elpment
in an ares dlvisios. Intre-divisions assizwect of fusctions hos
been loft, very seoeralily, to the Useretion of reaprwible afficers
in the individual divisions.

de The T/0 for the Sectice sutiorises e of which 25X1A
(Clerk-Stenc) has been vecmot for sev whe. See Tab C. In

mum,mwmmmwmmwmmammu
WWWWWWWM;,WW;&&MMW@
mmwmum&m@mﬁwmw.

€. Bemsonably cwrent Job deseripticns sce in offect i‘m.me o tae 25X1A
Jobe sutborized an the T/0. No description is svaileble for the
seconsi pasitdon in the Sectiam, (s 0S~-12 Supply Officer) or for
the Clexk-Cteno poaiiisn, jobs Jo. 52 and 05, Jee Tube D i-i.

f. In the chaoues of specife work wite agpliceble Lo the seversl

spont on emch, 1t les Deenmouseery to establish arbitrary factors
and sccept such sctusl counts as are swllsble, meking estisaticns
for the othevs., mz&mrmmm;mmmmﬁﬁmm
heraclves, 1t 1s believed that they =y prove helpiul for copmretive
purposes a8 the swvery ls egtenled to othor aree ddvistons. & eupliia~
mwmmmmw&mm&mammmmqmmm
devisticos from the nomm. See Teb P,

S, DIBCUSSION.

Qe .mmwmwzqummmmrwmvm
mrthmmammmlmwmmmwmﬁm
mtanwwmwmmmmasemm. The:
situation is pemersily as followe:

(1) logistienl fumewes ere being sresered thrsughout 70/, woder
Procodures shich ere largely dsolete. Sovisicns are wunder
conslderation widch will provide for the prepecetion of detedied
require the curplete comrdination, eongurrencs and svtienticatia:
of gueh mmanes oricr to release Drac She area divisions Sar
spprovel by kigher athority. It 1s not poseidie 1o caloulate
mmmemmmmmummwmm

25X1A of o I It 15 safe to ssetew tlot verecnsel of the
WWWamWMmmmmégﬁwwm
country desks and csae afficers in the developuent of anneses
iz arder to assure thet nouenslsture, stock vivdbars snd estiretions
& prige sro correchtly statod auvd timt otier loglsticon) fectoes
are glven proper congidevation. Twe Section will then, soting
&5 o division staff level logistieml elmcent, conduct & review
of the amex for all of its logletical Laplicaticus, #e ad upt-
wents If nesssshary te ecuform to policies and propywmis of the divi-

- Gty Informatlew
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amirity trbormation

1:
necessary before the divisien cndef can sigoeoff wo the proJest.

{2) A pro airective ls now fu the process of jublication whieh,
ww@m&,mwmww&wfwmw@m&%
processing, review, consaiideiion esd periofide sdjustmeat of the
sard-amvanl Faeonst of ateriel Jequirements., The ddreetive will
require e prepeesiien of tue eaic Forecsst at field, case
aificer or couwmtry deak level, Lased or the sum of the sateriel

Sad b (B

N ]

reflected an te project savexes pertlzent o the sres o eountry
25X1A and from sediable inforvetion. The forecssts will then eore
25XAA e the for “reviev snd sdietwwat of individual
forecasia Lo 2 1z line with ewrent plans snd opermtioue’.

25X1A (3} B oo resroiioe:

‘ : soordlomted. This proeedure previdee for

the pregmoat: vere possible, of regalsitions fu Tield stations,
uging toe new supnly eatalogs And price ifste ¥idch are now belug
devaloped and ddatridbuted. In view of the nuber of gmall flall
staticew, it ls mot iiisly that thds procedure will reduce npteria ly
the worklosd iz the w_ 25X1A

(d) In swemtion, e pcaposed proeedures for Lo graparetisn of
ipzistice Aucewxes will tend 0 increass the wuklosd of the
Gectie bocwuse of the desmad Lo canplete cetall and priciug;
the proposed procedore for the preparation and processin: of o
castn of ¥ateriel Zeguirements mod the pew fleid supply proeedires
are not expected o amike mch change in the 3654 worklosd,

b Ihe conceyt sedder wiaich tie [ =, 1o veise swerntee 25X1A
&mswty&mtmwmym&cwmmmwmlm@m
wspects of the division's mission. Tightening buloris and the sttention
pow hedng Tosused oo lagroved scuputaticns and aecountisgs will fovee
the developuatt of wadk comprebwnsive st meelistic asteriel eoputstions,
from the ineeption of a yroposed moject and 1to leglsiics mumex, taroaagh
the ecqpiling and reviev of metexiel fvwersts, and the requisitiondn, o
e actunl suppllies &od mederisl. The staf? loglstical personmel in the
ares diviglone certalnly soe opevwiing in & spocialised Pleld sad sbould
e pecognlsed as sush Siwwughout the division. Thls statuwre gapoot he
sttaloed il they are aseligped sctivities of & housekeeping sharacter, as
in this divigion. The ampendituwre of tiue by B-12 specialized enployees
(entisated o be the equivedlent of 5C) of we man's tive) in additlon
Lo the enuivelent of 0. of the tdoe of Jower groded personvel, om that
type ol ectivities casmot be Jusilfied.

25X1A c. The T/C of the suthorises W These sre  25X1A
dotmiled oo Ta0 L. Lok positlon of Clerk-.tEno, woey, G0 DOen YRGALL
Wrongh all of 1953, Overtise is estiomtel to have sverassd 14 hours

per wenk. The emdvalent of e fuil tiloe person boe beon avellsdble

| to the Sectiom through the wse of spproxkmmtely 3/ of the time of o
25X1A6a  ugt,, sssigwd to the [ vrojoet but phyeically locsbed iz the

dection, plus tie services of Lransient jevsomee. who ave, frou tise
% time, located in e SectiSECREPr=i-mtely 3/ of the tive of

i.%"‘y’ information
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aclirity Floresaibior

e persen vill be ioet to the Jection dwring the last bald of this
ey dve to ovemsons 1Y - oigfreen veels cotissted T out of twenty-
eix weeis, Slagrtly move than the eguivalont of one exployee (B bours
per weelk) is estimmted o Ve used in thae periwumwee of generwl service-
bousehoeping type activities., See Iab 2 for calculation of the vene
hoves onpended sod the hreaikdoum, by M, of the hows spont oa

ptbor Lhan logletics. dutiss,

de Thres reasouslly cwryent Jjob deseriptions are of swoord. Thers
4o e no mm@m Sor twe of the positiow acthorised on the
7 {3 - EJ"‘:@ &‘%lfj’ W,, *&3, [2V¢ T4 @dw;, Tisrhed RN, %“,ﬂ Toe
Miptm that oxist are meistively factual as 40 aress of respone
sibiilty and ectual dutdes. They inciude stateaents concerning the
gerevel servises<housesseping activities and those pertinent to the
speclaiived logistical responsibilities. Coe Twbe ¥ 1L through o,

¢. In arder to deteruine the workiowd of (he Sectlan; 1t wes neceosery
10 establiish & list of ibe asctiviiies belog caxrvied oo in the
fectione An evealustion of these sctivities indigeted that they
fall into throe cmtegories, 1) ibose whieh belong, Wx‘ix deiicestes,
to 8 logisticml wnit, 2) thooe of e simple seswvice meture {which showl:d
be vedueed to o minisaw) and 3) those which, 1‘:W'a, mﬁb@
dropped becauss they sre duplicaiions or Sre B0 lonNger Necesssry.
These ectivities, with expiaratory notes wiare pequired, aro as ?mﬁia

{1) a) Assist coundiry dasks and cuse officers in tie preparation
of Logistics inpexes o projects or proprens, sad b)  the
staff review, coordisation and sudtbentication requived at
dlvigion leval prior {0 relsese for P50 mpurovel.

Bote: Annoxes, to Ww extent thatl suy iawve bews prepsced, were
- forverly developed by the ddvigion fuwmetional staffs.
‘ihde wsmimﬁy bas recently been givwen to the

25X1A Fmﬁ it ig now mssisting in e develoweny
of xpwenes and perforadsg division stalf lovel review
and coordinaticn,. The Chief of the Section seticates et

appraairately ce-third of the mrojects haviog seterial
requirenemis are now supported by detalled logdstics
SUNNELG .

(2) 8) 4ssist divicion mod Tield elesents in the jwepasrstion of
Forecasts of mterisl Soguirerents and b) toe divisicn stafy
ievel review, adjwwbtueris for confwmsnee to policy and prograc
changee, snd coordlmation aud suthenticstiion necessery prior (o
reletge to Lopistics Office.

Goter Dus to e pocuilarities of this ares sal the Tact that
Twmre are aving & mveregs of loss than
25X9A2 Bl corie aspigned, e foressdas setivity wiil be
condurted almost m@ the Supply Jeeticn, coardinating
Gﬂ*‘t“lv infa. P
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Security Informaiic,
e

wih the eppropriete couwntry brench snd cbsc of ficer.

(3) Prepmce sequisitions and requests for saipcent; reviow ade-
guacy of requisitions prepared iu the Tleldy Tollow-~up wiih
Logiatics Uffice 1o ausww tlaely delivesr;; and weke the die-
sribution of Anfovsetion coples of requisitions and VD5,

(4) @) Process vequests Tor spacial or recurring reports, )
cooritontion to ssewe accomplisisent on the pard of the agmrop«
riste Cfleld or hoedguarters clewt, aod ¢} ulvision steff level
review sad relespe o requesting office.

Hote: At the yresent tlww there is 30 regulresaent for recucring
mummmmmmwamwﬁwwmmw
Waﬁmﬁm@iﬂs@wmt. Theve will D¢ & peed

disemmtimmed. Dowever, it =ey be expected that the Lowige

tics Offics, opersting wder @ closely cartrolled @pUly o5y
the risid end hesdgumrters elmente and sction thereon

shouis be eorrelsted and coordinated by tue |G

foor the A ares.

{5) Prepare or assist in the preparation of spocial routisg, ackacing
o shigping isstructions end pien cheonels for the mverent
of meteriel %o £icld statioans.

(6) Coondlisets requests and initiete sciion o cttaln Tweaishings
For overseas bousing spece to be cocupled by Apency SETBREE L o

{1} yadatein records of sefe house lecstions Lo te RXGcHS BITS.

{8) Cooperate, to the extent roguested, in the development of con-
sanption and swpply fectors, stoch levels and Tfits end Az,

Hote: This stowid be g oo detell sipce Lhe prizgey Ceepoe
sibiisty Tor such dactors reats with the loglstics
office and the appropriste Seelor Slaff,

(9) mintein iiaison with the logistics Ifice, .edlical, Conaite , T,
tenice ftaffs, other mree Sivisions and ctiers o iogietics
aetters of COMMAn CODCBID.

(10} Act to clear up problecs in the shlpnent af versceil effects
ard privete sutoncbllied.

effocts are the respoosidiiity of the Trenssofily:ion

s
)
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(1)

(12)

(15}

an

(1)

(29)

(20)

(21)

£

Mvisian. Zoo R ober tue plotae
anly in probler: cucas.

ese on Lhe requests for webicles, sddnistzative und guasi-

olficiad, mmm@%ﬁmfwmwwmm, type W
bo veed, and slnller factors, and prepace veguesls oo the Logloe
tics fice for activn.

liote: The ocatter of vehicles fov field service is Jlecuascd ¥
elsowbere in thls study.

jpdetels regletere, logs and files ddvectily peridnent to the
ghovs funetlions,

Avmage for divisico spece, furndghings sl telephoue service
sod plan roves i srrenge for soving Srows.

hssign parking speces sllobetel for A ipUBr LEDS POUBLIRRR L.
Coordinmte 81l divisicr roguests fuor reproduction aod prepace

secesuary romuests for such servige.

Act as coordaimmting posnt Tor all dlvision decmnds oo e
Builiing Service I0ficer and follow-x to see thel soovice is

Jeceive and comsalidete all book end perdedical requirsienis
for peadguerters axd the fleld, ey Necessdry crder v,
sceouplish the actusl delivery in some luetances, service
compimints on non-deliivery, sod amdntadn pecords of DOOES
cperyed wat within the divielon on & loax basis.

service 6l dlvision requests for waps, eherts, plotures, 0.

Cooriingde 811 requesss o mechine end typewriler sugadr
pervice and wysage Lo accamplisloent.

bladn, sort and pech for dlgpatching, items o publications,
stevile paper and Poves, sdxduistraiive ltews ans e
ddspatchablie iters pecuiisr to the Agency.

Nedntaln and sarvice & cestrml reproduction service (Autosist In-
stant Copy saciine) for divisice use.

Note: This eervicu i an unnoccssary duplication and shouid be
secviced an Booe DORT J for the we of ey division
perrsoEel Wo W?.ﬁh ) Tg;‘:ﬁ thare mad use the eguipmeat.
S

N a, wm .
TWRLLTE T e e

-l -
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SGCUVW b‘oﬂﬁ&ﬁf‘“
25X1A

o WA Divieicon Bulletin Lo. - dated 10 Septesber 1952, states the
fuactions of the thres Sections of the admin, Steff and, for the
25X1A I seye “will be reeponeibie for the accompiisiment
of all setione vecessary o provide sugplies and services for per~
sonnel and aetivities within the MEA Divielon's responsibiiity
to include”, and lista nine setivities which the Seetdan will
perforn, inciuding “procwwnent of supplies and equipoent, shdp-
plog scd transportation, resl estate procuresent, autoucbiles”.
This ststement is over writtec., Interpreted litermily, the Jec~
tion would be responsible for “tle sccomlishment of ali sctions”
hoving to do with eupplies, eguipsent and real estesie, from the
inception of an ides involving mmteriel, &il staff and opsreticom)
planadng, the necsssery logistical caloulstions, the procuresent,
contracting, storege, issue, stock sceouating, peeking, shipping,
ete,, will the matericl wos iz the hands of the using cpermton,
“nis is dbviously not Wrue. The Section as an Luportant part
in the supply systen and this part should be cleariy deilinested
mmmmmmmmmmmmwm
yeresmel v are to perfors the Ductioom. Jeperally, the
Gection should be responsibie to ssgure that stedf and operstional
planming, a8 it effects planniug for smterici, is 1o consonarce
witk cuwerent situstions, probebliitles and possitvditities; to
provide staff level sagistence and guidance in the loplstical
aspects of all materiel calculations aad coopdistions within the
i}:lmim, w correlate the Miﬂtm mqw within m Iivision
a8 w- mwm. annexes 1o me 8ok gw&aem, fmwma,
recwrting and specisl reports concerning logistical and supply ratters;
to provide s atal? lewl review of all such documents to sspwe thelr
correlation with othor srojects md programs of the Jivision and
to provide or chtain the nocessary comourrences, coordinetions aod
suthebticetions necessary prior to signe-off by C/iA; to receive
regueste from the cperating slepents of the Livision and the field
statices for zeteriel snd equipment, asgure that such satoriel
is within the scope of authorised projects snd progrecs, is
obtainablie, sultable, ete., snd Lo ywepare the agpropriste
requisitions and shipping instructions; to follow-up on requisie
tions to assure timely deiivery; and to perfon: othor duties of e
logistical rature incident to any of the Toregodng. 25X1A

e xnammwwzmmmmdwm,mm..wb
the Sectiom with respousibility for aduinietiutive-ponerel servicoe-
housekeapdng type of activities, e.g., office spece and services,
parving faciiities, melinstensnce, phywical security, misc. services,
Othwres iu this swwe categowy have elther been added o assued.

It is comceded tiat s cdntous emount of such activities sugt bLe
carried on if the Division is % function sroothly. lioweves, io
viev of the discussdos iz paregrephs Yb, b-e andt h-f shove, it
would gppeer that ell responeibiilties of this nature should be

ed

PRI
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e

Carriv lnformaﬁo“

/_.,_l

tares avey tron el - ossiued to a cleck of

sporopriate titie and pade siteched directly to the office of

the eulef/Ataln,, leavizg the [N co to asswe tio 25X1A
stature of o stalf level it perfovming in a spacinliised figid,

and for which comenswste grades hmve been allocated. I1he exe

pencitire of 16 hours per week of ihe tize of Gie12 empioyees oo

such sclivities cannot be justified. Furtier, the perforumuce of these

low level mctivities detracts from the standing whiech staf? specialiate
should masune and for which they are paid.

A purvey of three of the seven area aivisions indicates taat there
is oo wnlformity in the wuatier of vehicle recoards., Ooe division
mintained no records within its offices comcerniog vebicles -
depending entirely m loglstice Office recards, another west 8
mvmmwmﬁmm,aﬁWMﬁmtumiyw
& wminimm records systec, In each dtvision it appears (het there

is & lesek of any siuple, adequate procedure whereby information oo
the status of wehlcles in the oversoss sreas s arovided in sush
thtméawmmbeym@uymmwmwmw
record. Functioosl responsibility Tor approving the purchase o dis-
posal of vehdcles and for caintaining titles to all vehicles is yegted
in the Logistics Office. It follows thot Logistics Uffice would be
reeponailie to meintaln the officlal wehicle recoric smd e, 1in
fact, established such records. Theee heve been correlated witd

the records of the aves &ivisions and &djusted secordingly.

ioglstices Uffice hes stated that it now is in a position twprovide
the sres divisions with periodic end/or special reports giviag ail
required iofornetion comceruing the vebiclies in any given aren, with
the possible exsepticn of one. It appesrs, however, that Logletics
“riee is now securing the information for it records from the

sene uasatisfectory chaunels aveilsble to toe avem divisions. The
ratter ls further complicsted Ly the fect that all vehicies provided
to dsey cover parsoonsl, end many pwovided for stetion ue, nust
sypoar 4o be owned mid licensed Ly the individual rether thaa

the Agency. There spposrs $¢ Le no sdeguate pruvisios Tor gettlng
Infwmation and docwwnts concerning the trwnefer of these vahicles
083 DETBOLL] coxe and ;0 or as thelr duties change and tie vehicles
are translerved 1o new apperent owsevs. Provided the Logistics
Office can obtaln respommbly curvent information conesining vehicles
mumamummwmmwmmmmﬂum
Mmmmmmmicmwmm,ﬁmm
beeping of sueh records in the area divisions i¢ & duplication and
shatid be discontimeed. Such perdodic report would zrovide a

bandy deskx reference for the solutics of day to day questions copcerrdng
velilciea. The Loglistics ffice 1s now comdinmting & procedure wileh
should sssure recelpt of pertinent and tioely data. This suxvey wiil
reecruend Lhat the keeping of vebicle recoeds be discontioued in the
sren divislons and that the logistics Offlce be calied wpens to mrovide
socurate and adequale periodic reporte for use in the mrea division

- i e
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1. In toe ebsents of establiisbed workioel fectors, nistoricnl dete
congeruing the dlstrivuetlion of menhours expesied, end approved
staniard tiwe silowances spplicsble to the factors, it is meooseer)y
to base julgezent concerning T/0 requiresents on obsarvetion,
estisations, the oalouiated lnpect of fortheoming procedures, and
voseibie sevings in effost as 8 yeanlt of the elisdimtion of cere
taln activitiess. Zstiomtes furnished indicate that ot il of the
time of one man (20 hours per veek for G5-12 persounel) is speut
stiending ooetinges and confureices and tmi, for the lest eif of
this year, three fourtis of the time of one person (GB-12 level)
will be gpeat on I0Y overzeas, Taklng sll of the forepulng into
conglderetion, and seewdng the reasunables acouwracy of the esiitetes
sand the sceeptance of recomsended corrective meesures, the foliowing
Wmmmﬁmwwh«samm caloulation of the
?/a strength required to perform the pwely logistical functions of

25X1A _w&tﬁm the noed for cutelde assistance or

yertioe:
Fersonmel or the
Mgudvalent in Smnhours
25X1A
25X1A
Letioated mobows spent on
other ther logletical activities
Hesboure per oomth bedng
espended on I and Conferences
Hanhours eatimnted o
ioglatical activites
25X1A

The fovepving caloulation asswees thet the dessnd for attendanes
8t conferences and weetings (20 bours per week) cannot be Justi~
fMed gt that suoumt and that the need for gwroeas THY o the

i
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SECREY

Ko

Sey{ty information

savt ol ilogistice pergounel will have Deen smtlstied by e reecen
aix weess tour oo the pert of oue Dupply (fllcer and the eontenplabed
tigoe woutihs Sour G the part of the Section Chief. This /U Ticure
woild be reached in twe stsges: Tirss, uwe of the jresest Jlive
scaitions would be traneferred to tie C/aduia. with the trensfer o
responsinlildty for otiwr thean iogleticsl sellviiles; second, usin
carpletion of the presestly pisuped U7 op the part of lhe Secilan
Chlaf, me position vould be retelued Lu e 1 /ﬁa;sﬁ silwed L0 ressin
vacaat penddng Gelersineticn of the Lupedt Iy lhe Dunclicull, proe-
esdurel and aptivity rearrangs ents veewmawied Lowalin, tue cuesilon
being oo clerigai-typies worklomd, and would e Dliiec only ypm
mmviticetion followdig o shaiowdowt mrlod.

Diforearicn gatbered io e conduet of iuls ewvey ladicates et e
nas bemn indtlatdng, on s coesh besig, ractlonii;
8.1 ithe deialied logisticel ealou.aticos ln connection wiith resent
apberie) forceRsts and 20 budipt juetifiestions becsuss of Lhe [ael
thet sdogulte loplotics assomes were ool pregesed by whe Couniry oesks,
Cnse XTicers, and field stetions 4o provide Justificstion for tbelr
pPOLTeS and projects 8t dhe tioe the; vere fudtlaelly swbadited for
sveroval. Toe CHINENEEEE ¢4 aice that spprogis@iely ooe-tnird
of the MA crojects baving sateriel lmvolivswant gre now SuppOried by de-
talled igglssics sonewes. laasonch a8 detalied loglstics annczes,
aceurately caleuisied, eovids e only socow besis for sil regulsition
reviews, Loghticel caicuistiong, meterisl forecasie and adgelary
eatioates &l support, L appears el Lie o/EA or other spovopciate
official should eseure thal suelh sweres are prepaned for aii grojects
vheredin :teriel iz invoived. The oxlstence O SuULL ARDEXES wWoull
reduce waterially the “orash operstios ic toe [ 25X1A
forecasts of nmateriel v budget seiluatione ere Jovendsd ans would 2BX1A
apovide 8 sound Bad Juelifisble besls fov eweh calowialicng.

it s noted that througbout tur aree ddvislos tbe teru NININEGEGEGEE
or NG . bcoo apciled o e eleuent

upder study, This title cae whout sl the tloe of the WO/

werger vhen 1t wee belleved tbat there winid be & cousiderable supnly
responsibility vested Lo those ecivuente. dowrwer, alooe ail

supply vesponsibiilty is now vested 1s the Loglsties Ufflice,

the ares divipicns bhave regsonsibiliiy {or remdresenis end

logistics esiculationg us these effect thek individwm. speraticus.

It is deileved tuat ine tern NG c0c seccratei25X1A
fmgeribe the slewsnt and thet Job tities for ke peveosssl of such
eimrents shoald be “lLogletdes Offlewys ratior then Swuppily SIflesss.

There sovesrs to b need fn the édres dlvialoms Tor the developpent of
standards sad Juwetificatiocns concerndyg the suthceisation, wtiilizaticem,
replacesent 8ad dleposai of vellcies. Decauwse of Lhe woridewide
dlgtributics of fgensy opevetions, 1% way oot be possible Wolevelsy
e wver-al. sel of sleuxiaris and Justificstions sufdlelenl; gpecific
te te of vaiwe BUb e peneral ARG MERLomal eould b supparted oo

>y ~
B e
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4

supplevents for each ares divislonm wrdeh eould be ssecific and be relates
Girectly to the serreldn, type of service sad Stier pertinent euusidcra-
tions., Such standwrds wouid serve tie I os &:coved 25X1A
guldes in detersdning tie hustirication for Yeblcle renuesis pregented

by operating officials and would slse provide sesursses to the HE s 120

tles Orfice, which hms funeticual responsibility for the aporovel of

Agent; arclia®e, repiacemsnt and dispossi reguesis, tial such raqueats

bave Leen approved By the divielome in sccurdssce with jredeteruimed

and pppeoved policy snd slandards sabber s on some o4t or xiss

besis.

e [ 0000 contect with tie fice of Logisiics
through e Convdisater sppoluted by thet Offfice. Thia arr&ngeasnt
appears Lo e fully satisfectwry, There is considersiies direct

contaet by Uw Comdinator with the lower echolons of the division

sad by the Gection with individumis in the Uffice «f Logistics. Fomever 3
tils seans Lo Be autinlly satisfestory o the secticn and the Cooriins-
tor and esch heeps the other edvised of such coutacts. The Coordinator
Served & very uwselul pwrpcse and, in s discusston wiis this emsaioer,

be iLodicated what be was recolving excellent cowperstion aad hed no
imsediale problens so far as the sectiun wee contermod.

COMBLIE Ligis .

B

Le

Cs

&
whe

It is not poasible Lo dotercise sameliy the lspeet of fortacsdn,

iogisticnl grooedures; nowever, @ reviov of groposed (irectives

seaeus Lo lndicete thmt the woblosd of tue B ic iocisic25X1A
aptilers, will oot be greater thar under present procedures.,

Iy order to plave the carrect esphmals oo the division's iogistion.,
responsibiiities, sad €0 give stature 0o Lhe wnit which wast pesioer
in thds specialimed Tield &% division eiaf? ilevel, &li genersl sarvice,
nouswuverlng snd wisvellaseous setivities siouid be rerwved T the

_wﬁ regasioned or dlscontiuard a8 outiined 1o jarsured
-~

The pressnt Duncuionsl statesect Tor G [ G 00 v 25X1A
vithdrawn aad the logletiesl responsidiiitiss of the Section sbomid
be clearly defimed in a now stetesent.

The ean dlscharge 1t loglotlicel responsibiiitice
with & 4/0 of three positiome provided thel ali nom-spocinilzed
activities are remtred fras the Seetion, loe dsmmnde for stiendance
&t conplerentes sud weetings is soduced to s essenmtial smdnbaw, sod
the weed for oversess UUY 1 satlafled Lo the twe tripe of tols sear.
Une of the five positimns presently aiiocmtad o the
sintid be trsnsferved to thy (/éddofiis to sandie tbe jenerel service-
wowameaidng setivities recmoendsd Por weseler Lo et offies, The
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o
K

y,

Clark-itene pomition can be retatned cn tho -/ 25X1A
bt it should be aliowed to remsin vecsnt. Vhils e caleulations

of this study foiicate that the Geciion can uperate with three posltions,

tde can be prowed only by » shebe-down period. The position wouid bo
amilahle if, af'ter sueh peviod, there is adequste Justificstios for thwe
additioonl erplogyen.

‘e. The sporopriste A official sbould take Dnmediste acticon 0 sesure
e pepmeatdon el eppeoval of o detailed logdeticel anmey for each
setion oo mroposed projeets havisg & revudrenest for satertal.

25X1A £. e tern [ iccs oot detine the field 1o wdeh
elesent cperaten; the eleament sbhould be ve-nimmd the
mmimmbemw”‘
e Supply (ficers.

zZe The Section esn discortinue pemerel vebiclie records sud depend upon

25X1A WwmeMW%MQMWM
25X1A
be There is need Tor ayproved polisy, steandesds mud acooptable justillie
cotions for the fssue, replacouent snd digposition of divielon vehilcies.
e Jfetion should be tekon 30O prepare corroct Job descriptione for all
25X1A of el o1 o0
Jo  The cloricmd workloced of the I oo aesert conditions 25X1A
mmmwmmwmammwwm&mma
e

B mmﬂWmeMmmmmwaw,.
e N M, o mmmmmmm& rachioea,

Be

tivitiss, nov Deing performed Lo the Swpply Section and described in
peregrept bee, be tremsferved to the sffice of the Chief/iduin.,
together with any locidenstal files aad eguipoent.
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c. ‘That the Pwneticoal statecants wder which te |G- 25X1A
ogerating be vithiraun and thast & new stalavent oF functiong bs
ispuad which will dsiiveete tie Segtion's yespoemibllities wa the
stalt level loglatice widt for the divielon.

de Thwt ooe positics e tresferred froc sl 1o 25X1A
the WJWH&*& o aswume the nctivities tranelerved 4o that
rescrwnded above and (et the Clerb-Gteus ponidion tx
retadeed a6 w W g Bl 170 to be Pilied only alter B shans
dom jesic! and sdocuaie Justifdonticon.

2, Tomt Ofadadn/ih review the Jecmnds Tor sitendance at aeetings sod
wmtmmmwammwmm). sad for
oversens TUT (eatinoted $o squal tives.fourtis of oge men's tise
fur the lest slx nomtbe of thls yemwr) o e et of |G 254
W{WMJ‘;

25X1A 2, et sl oot e tie veeplng of gemeral weidcis
records, retafnlsg only those nogessRsy dotumenis aod recovds
comoerning vebicles prvvided ortaln deep eover wnd cunbtonet
sppais.

He et the mppeopriate Ra lMvisiom officlais take steps 4o Sevelop,
wm&ma%wwu*%mﬁwﬁw,swﬁr%%mm
jartdlicatiaoe Tor the purchmes, utliisativs, repiscesent and dleposel

af mw.&m in tie HA ares.

e ‘That the appmamdete HEA Divielow officlMl lake aciics io sasuie thet

& detalied logtetics apnex is prepered for sech agtive or proposed
projest or progres withde the division whiek hes o reguiresent for

vkarini.

25X1A 3. et she NG - vt m_m Lhe 25X1A

perecnnel e recisssified s |

25X1A9%9a

hoslyet, deumpoent Gfiee

25X1A%9a

woglatics Wiliow Zepesentstive:

Iopreetion sod Review Gfficer
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